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Call for participation at Learning Cluster on Community-based Services 

The Association of Local Governments Association of municipalities and cities of the FBIH is announcing this call for interested local governments to participate in Learning Clusters for social community-based services ( Day-care Center and Mobile Outreach Teams) in the frame of the project “Regional Cooperation for Better Social Inclusion at Local Level,” implemented by NALAS and its member Association of local governments from the Western Balkans. 
A Learning Cluster is a self-steered and collaborative CD format that joins practitioners of state and non-state stakeholders sharing the same work environment to benefit from complementary know-how and diverse experiences to develop and scale up applicable solutions and successful approaches in the relevant work environment guaranteeing ESC rights of women, children and youths, people with disabilities, elderly and minorities and their equal participation in society.

Information about the Learning Cluster
The Learning Cluster as a method of learning is composed of the representatives of the interested Local Governments from the Federation of the Bosnia and Hercegovina to apply respective community-based service (Day-care Center and Mobile Outreach Teams)  Local Government Association and Resource Person who have already implemented successful practices. 
[bookmark: _Hlk161224016]The Interested local governments shall nominate two representatives who will attend the cluster’s events. The interested local governments are encouraged to nominate one person from the municipal administration responsible for social protection affairs and one representative of the social service provider. 
The Learning Cluster as a Capacity Development Format for peer-to-peer exchange consists of a Training on community-based services, three exchange events (EE), a period of conceptualization and a period of application. The Training and Exchange Events of the Learning Clusters will be organized and delivered by Association of municipalities and cities of the FBIH] in a face-to-face format in a period from May 2024 to April 2025.
All cluster’s events will be developed and moderated by the Resource Person. 

1. Training on managing evidence-based community services
The one-day training aims to build the capacities of the learning cluster’s members on community-based services, particularly on day-care center and mobile outreach services, with a particular accent on gender and gender-sensitive services in line with the German Feminist Development Policy. The training should also include basics on evidence-based policymaking following the Agenda 2030 and its overarching Leave No One Behind principle. 

2. First Exchange Event
The first exchange event in duration of one day which will be connected to the training, aims to initiate the Learning Cluster, and orient the Learning Cluster’s members, to exchange Good Practices and experiences, as well as to provide input for the development of the concept for the establishment of DCC and MOT and introduction of a template on Action Plan. The exchange event shall take into consideration the necessity of managing evidence-based social services by providing experiences of conducted social mapping exercises in the pilot local governments. 
The development of the concepts and their action plans are of special importance for the local governments that need to develop innovative social services in the frame of their DCC/MOT for children with difficulties in development. The design of the services shall be based on the findings from the conducted social mappings. 
3. Second Exchange Event
The second event aims to ensure the exchange on the developed concepts for the application of community-based services (DCC and MOT). The Resource Person shall facilitate the presentation of the concepts developed by the Cluster’s members and peer-to-peer feedback provision. In addition, the one-day event will be used for preparations of the application of the designed social services. 
4. Third Exchange Event
The third one-day event of the Learning Cluster will lead towards sharing experiences on the application of community-based services, evaluating the learning experience, and identifying a potential way forward. 
5. Conceptualization and Application Period
Period of Conceptualization allows Learning Cluster members to develop a concept for the future application of a Social Approach. The Application Period is the phase where the Learning Cluster members start to apply the community-based services in their municipality based on the developed concept. 
During both periods, the Resource Person shall provide online mentorship sessions to the cluster’s member municipalities. 
The Learning Clusters’ events will be implemented in the Bosnian language. 
Callendar of Learning Cluster events
· Call for LGs and selection: by 6 April 2024
· Delivery of the training and First Exchange Event: end of May 2024
· Conceptualization period and submission of draft Concepts: June – September 2024
· Delivery of Second Exchange Event: beginning of October 2024 
· Application of Concepts: October 2024 – March 2025
· Delivery of Third Exchange Event: April 2025
Benefits for Local Governments from participation in the Learning Clusters 
As an active member of the Learning Cluster, the selected Local Governments will have an opportunity to:
· learn from the good practices of a Resource Person regarding the application of successful social approach.
· learn from the experiences and knowledge of the peer municipalities. 
· prepare a concept for the application of the social community-based services in their territory.
· test the respective social approach and provide social services to vulnerable groups.
· pro-actively exchange with their peers and collaborate, complementing the know-how of the Resource Person, as well as, to share their experiences and obstacles faced in the implementation of the social approach. 
· provide support to other Local Governments members of the Learning Cluster and thus acting as a peer-coach, discussing potentially faced challenges and brainstorming on solutions etc.

Procedure for expressing interest for participation in Learning Clusters 
Interested Local Governments shall submit the Application Form. The Form shall be submitted by e-mail on the following address aida@sogfbih.ba not later than 27 May 2024.

The Learning Cluster is to be developed and delivered within the project “Regional Cooperation for Better Social Inclusion on Local Level” implemented by NALAS in cooperation with GIZ on behalf of the Federal Ministry for Economic Cooperation and Development (BMZ).
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